WHAT TO KNOW ABOUT

SUBEXCEL 2024

March 6-9, 2024 « Jung Hotel * New Orleans

A Guide to The ASA National Convention

SUBExcel Education

Chip Bachara Lee Brumitt Tom Freund

Dick Roberts Tom Woodcock

Stephane McShane

Patty Peterson

Kelly Riggs

PRESENTED BY EXPERT SPEAKERS AND INDUSTRY PEERS

SUBExcel Networking

Education Agenda

Wednesday, March 6
» 3pm - Leadership Training - Maximize
Membership Engagement, Kelly Riggs

Thursday, March 7

 8:40am - Keynote Session - How to Build the
Workplace Culture you Need, Kelly Riggs

* 10:10am - Leveraging Al in Project Management,
Jeff Butler

* 11:20am - Safety/OSHA, Terri Irvin

Friday, March 8
+ 8:10am - Keynote Session - Economic Outlook,
Dr. Chris Kuehl

9:20am - Job Costing, Stephane McShane
10:30am - Did the Work? Get Paid!, Tom
Woodcock

1:00pm - Not "if" or "when" - Pay Me What | Am
Owed NOW!, Lee Brumitt & Chip Bachara
2:10pm - Organizational Development Panel,
Tom Freund, Ben Lowery, Patty Peterson, Dick
Roberts

* 3:30pm - Trade Group Networking Sessions

.
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Sponsored by

Networking Agenda

Wednesday, March 6 e
» 6pm - President's Welcome Reception ;

Thursday, March 7

 8am - Breakfast/Opening Session
« 12:30pm Golf at TPC Louisiana

* 1pm Louisiana Swamp Tour

Friday, March 8

« 7:30am - Breakfast

* 11:30am - Lunch & Annual Business Meeting

« 7:00pm - Always Something Awesome Mardi
Gras Awards Gala

* 9:00pm - Mardi Gras Ball

Saturday, March 9
* 1:00pm - SLDF Fundraiser - The National WWII
Museum




Tuesday, March 5
* 2:00pm - Executive Committee (invitation only)

Wednesday, March 6
* 9:00am - Finance Committee (invitation only)
» 12:00pm - National Board (invitation only)

Thursday, March 7
« 10:10am - Executive Director Council (open to
Chapter Executive Directors)

Friday, March 8

« 10:30am - Government Relations Committee (open
to all SUBExcel attendees)

» 3:30pm - Attorneys Council Taskforce (open to all
SUBEXxcel attendees)

» 7:00pm - Attorneys' Council Dinner (invitation
only)

Saturday, March 9

* 9:00am - Attorneys' Council Meeting (open to all
SUBEXxcel attendees)

* 9:00am - FASA Board Meeting (invitation only)

The product of a $140 million renovation, the Jung Hotel
boasts first class acommodations in the heart of the New
Orleans Business District! Centrally located on Canal
Street, SUBExcel participants are a quick rideshare or
short walk from numerous landmarks and attractions
including restaurants, theaters, and the world famous
French Quarter.

Sandwiched between Mardi Gras and Jazzfest, ASA
members will be in New Orleans during the city's busy
season when the streets are teeming with visitors
anxious to sample everything that the Big Easy has to
offer!

DON'T MISS YOUR

CHANCE TO ENJOY NEW
ORLEANS' WORLD FAMOUS FOOD,

MUSIC, AND NIGHTLIFE!

( www.SUBEXCEL.com






